Work Plan Item Topics Committee Member Project Lead* | Time Intervalin 2026 Status Notes

R ted fundi licies for inf ti
1 Sponsorships & Donations Lori Rounds & Marion Goodman Draft Workplan created equested funding policies for information
2. Marketing & Promotion Gary LaRose Draft Workplan created

3. Ticketing & Information

4. Dances

Laura Herman & Logistics Coordinator

5. Entertainment

6. Decorations

7.Setup & Tear down

8. Souvenirs

9. Socials

Staff, Faith Wilson, Garry LaRose

ongoing

Facebook account created
January 9, Instagram created
January 29, posting is ongoing

Draft Workplan Created

10. Special Events

Laura Herman & Faith Wilson

11. Bar

12. Children's Programs

13. Senior Events

Laura Herman & Faith Wilson

14. History

Susan O'Brien & Nancy Hughes

Draft Workplan created

15. Livery/Theatre

16. Website

Staff

ongoing

live, information being added

https://www.goderich.ca/en/stay-and-
play/goderich-bicentennial.aspx#

17. Fireworks

18. Parade

19. Support

Vlorat Vitija

20. Vendors

21. Meals

22. Sanitation

23. Security

24. Parking & Transportation

25. Grant Opportunities

Building Communities through Arts and
Heritage and other grants as they are
announced.

Staff

Building Communities through Arts and
Heritage (approval of Council to proceed) and
Community Anniversaries Grant (staff
currently reviewing criteria - will require
Council authorization if proceeding)

26, Volunteer Coordinator
position

Vlorat Vitija

completed

27. Logistics and Operations
Coordinator position

Faith Wilson

Completed

require Committee appointment and will work
closely with Special Events Coordinator
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28. Service Club Involvement

29. Airmen's Memorial Legacy
Project

Susan O'Brien

Council concurred and referred project to the
Bicentennial Committee at the December 8,
2025 Council meeting - David Yates lead
contact

Winner to be
30. Logo Competition logo competition to choose the official announced February
brand of the Bicentennial Celebration Staff 10, 2026 Completed Council approval received on February 9, 2026
31. Slogan Slogan ideas to choose the official slogan Slogan: "Making Waves Since 1827" approved
of the Bicentennial Celebration Committee Completed at the March 4, 2026, meeting

* Town staff will provide resources and assistance with the execution of
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