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The Corporation of the  
Town of Goderich  

Staff Report 
Report From:  Janice Hallahan, Chief Administrative Officer 

Meeting Date:  November 12, 2024 

Subject:   Semi Annual Progress Tracker of the 2023 – 2027 Strategic Action Plan 

Attachment(s): 1. 2023 – 2027 Strategic Action Plan – Progress Tracker – November 2024 

Recommendation: 

That Goderich Town Council receives the semi-annual Progress Tracker Report of the 2023 – 

2027 Corporate Strategic Action Plan from the Chief Administrative Officer, for information. 

 

Report Summary:   

The Chief Administrative Officer is tasked with providing Council with a semi-annual Progress 

Tracker Report of the 2023 – 2027 Corporate Strategic Action Plan. 

 

Linkages:  

 Corporate Strategic Plan Priority #4: Good Government  

Financial Impacts/Source of Funding: 

No financial impact associated with this report.  

______________________________________________________________________________ 

Consulted With: Senior Leadership Team members (Leads identified in Strategic Plan) 

Approved By:   Janice Hallahan, Chief Administrative Officer 

             Andrea Fisher, Director of Legislative Services/Clerk  
 

 


