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Rebuilding Downtown 
Infrastructure
June 1, 2023 – Goderich Strategic Action Plan - 4 year priority 
setting.  Goal #1 = Safe and Reliable Infrastructure

Subsection 1.1 – Taking a long-term perspective and an 
evidence-based approach to managing municipal 
infrastructure. Key elements:

a) Engage a design/engineering firm to work with Town 
staff to produce a comprehensive “Rebuilding Downtown 
Infrastructure” plan that includes future state design 
concepts and options, associated costs with high level 
phases/milestones. The outcome of this process will be 
a costed out Preferred Option. 

b) Establish a Rebuilding Downtown Infrastructure Task 
Force with citizen participation with a mandate to 
facilitate public discussion and inform the Project Team 
(design/engineering firm & Town staff) throughout the 
process.

c) Council makes decision on the Rebuilding Downtown 
Infrastructure Preferred Option. Initiate communications 
strategy with residents and downtown businesses.  

d) Complete a go forward plan with priorities and costing to 
extend water/wastewater services.
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Project Team

Council and Staff

Task Force – Representation from BIA, Chamber, and Citizen Member

BMROSS – Engineering and Planning

GSP - Urban Planning and Landscape Architecture



Rebuilding Downtown Infrastructure Task Force

Andrea Fisher

Director of Legislative 
Services/Clerk

Mayor Trevor Bazinet
Councillor

Randy Carroll

Janice Hallahan
CAO

Vicky Culbert
BIA Appointment

Chamber of
 Commerce
 

Heather Boa

New Appointment
Pending



Engineering Team

Dale Erb
P Eng

Principal and Senior Engineer

       d

Role: Project Manager

Matt Pearson
RPP

Senior Planner

       d

Role: Facilitator

Ryan Reihl
C.E.T.

Senior Engineering Technologist

       d

Role: Designer

Dennis Elliott

Senior Project Manager

Role: Design Manager

GODERICH PROJECT 

LEADER

BMROSS



Raj Mohabeer
OALA, CSLA, MCIP, RPP,

LEED®AP

Urban Design Leader

Role: Charette Lead

GSP

Mark Zuzinjak
OALA, CSLA

VP, Landscape Architecture       

d

Role: Project Manager

Jennifer Hachler
OALA, CSLA

Landscape Architecture 

Manager

Role: Streetscape Lead

Brendan te Brinke
OALA, CSLA

Sr. Landscape Architect

Role: Streetscape Designer

Owen Wheeler

Landscape Designer

Role: Streetscape Designer

Engage Urban Planner / Landscape Architect



Task Force Visioning Exercise



The Charrette – A Community Driven Design

Managed by GSP
Significant Notification Process
4 Day Intensive Idea Exchange
Involvement from Council Members, Staff, Task Force
Significant Consultation Opportunities with excellent Public 
Participation
“Live” Concept Development



DESIGN CHARRETTE  - EDUCATION AND IDEAS EXCHANGE

CONCEPT
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The Concept



The Typical Cross Section



The Typical Plan



Intersections
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Finding More Parking



Dining Opportunities



Surface Materials and Accessibility



Trees, Comfort, and 
an Aging Population



The Concept



Probable (Estimated) Costs
and Comparison



Costing
Elements

• Below Ground
• Electrical Ducts
• Sewers and Watermain
• Road and Sidewalk Base
• Soil Cells / Structural Soils
• Irrigation

• Above Ground
• Street Lighting
• Roadway and Parking
• Sidewalks and Boulevards
• Intersections
• Landscaping

• Planters / Seatwalls
• Plantings and Trees



Estimated
Cost
Comparison

Infrastructure Component OPTION
Replacement 

of What we 
Have

Preferred
Concept / 
Upgrade

Roadworks - lanes, parking, curb, asphalt $2,530,000 $2,420,000
Sidewalks and Boulevards $1,380,000 $1,490,000

Buried Infrastructure - Storm/San/Water $1,820,000 $1,820,000
Streetlighting and Related Electrical $450,000 $450,000
Planters and Seatwalls $120,000 $980,000

Planting Media: Soil Cells/Structural Soil $80,000 $710,000

Plantings, Trees, Irrigation, streetscape $90,000 $460,000
Provisional and Miscellaneous $880,000 $880,000

Sub-total (Excl. HST) $7,340,000 $9,210,000
Notes: 
1. Subject to Final Design / Contractor Pricing/Phasing Plan, etc.
2. Estimate includes 30m of reconstruction work on each Street off the Square.
3. Planting Media Cost Options based on Soil Cell Alternative.  Structural Soil may provide cost savings.
4. Engineering/Planning  Allowance = $700,000 to $900,000 depending on construction period.



Other Projects
Construction Cost Comparison

• Goderich Square Concept $9.2M  $11,800 per metre
• Preferred Concept

• Strathroy – Caradoc St  $6.5M  $17,000 per metre
• Large storm sewer, railway  crossing, planters

• Clinton – Albert St.  $3.5M  $8,500 per metre
• Revitalization, road, infrastructure, Sidewalks, lighting, etc.

• Kincardine – Queen St.  $7.1M  $13,000 per metre
• Revitalization, road, infrastructure, Sidewalks, lighting, etc.



Long-term Maintenance
Considerations

Winter – Snow Removal

Seasonal Landscaping



Landscaping and Snow Clearing
Budget Impacts - Operational and Maintenance

• Planters and Trees
• Spring/Summer/Fall Maintenance
• 1100 sq. m. of planters (12,000 sq. ft, 0.25 Acres), 80 trees, 

plantings
• Staffing resources

• Arborist involvement

• Winter Maintenance
• More obstacles

• Operational changes
• Equipment and staffing resources



Recommended
Next Steps

• Project Team Advance to Detailed Design Stage
• BMROSS / STAFF / GSP

• Coordinate Surface with Underground Works with all Utility 
Stakeholders and Businesses

• Develop Construction Phasing and Mitigation Plan
• Consider Off-site Parking 

• Continued Public Consultation

• Consider Parking Management Study

• Coordinate Accessibility Items with Huron County 
Accessibility Advisory Committee



Council 
Motion

• Direct design team (BMROSS/GSP) to proceed with 
Detailed Design
• Work with staff related to operational 

considerations

• Update Task Force through design process

• Present Design to Public when appropriate

Motion

That Goderich Town Council receive the Downtown 
Streetscape Plan presented by BMROSS and GSP for 
information.

Council further directs staff to bring back a financial 
strategy on how this Capital Infrastructure Project will be 
funded to unify the work to achieve Council’s Strategic 
Goal.



QUESTIONS
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